Conversation Guide: Best Practices for Use of Process Experts as Coaches and Mentors

Group Reporter:

Version 1: Process Coach or Mentor offers process guidance to full group, and
any individual stakeholders

Cautions/potential pitfalls Principles/Best practices

Advantages

Version 2: Process Coach to group leader/chair/facilitator

Cautions/potential pitfalls Principles/Best practices

Advantages
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Conversation Guide: Best Practices for Use of Process Experts as Coaches and Mentors

Version 3: Process Coach or Mentor co-facilitates with Mentee

Cautions/potential pitfalls Principles/Best practices

Advantages

Most important principles/best practices:
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